
1

25 Words or Less25 Words or Less

Larry K & Lorna CollinsLarry K & Lorna Collins

With a nod to John SaulWith a nod to John Saul

We first heard about writing We first heard about writing 
your pitch in 25 words or less your pitch in 25 words or less 
from John Saul at the Maui from John Saul at the Maui 
Writers conference in 2005. In a Writers conference in 2005. In a 
presentation with Mile Sack presentation with Mile Sack 
called called ““The 25 Most Important The 25 Most Important 
Words YouWords You’’ll Ever Write,ll Ever Write,”” John John 
presented this idea we share presented this idea we share 
with you today.with you today.

John SaulJohn Saul can parse any one of can parse any one of 
his many novels to a simple 25his many novels to a simple 25--
wordswords--oror--less summary. In fact, less summary. In fact, 
that's exactly how he starts each that's exactly how he starts each 
new book. If he can't capture the new book. If he can't capture the 
entire project within those entire project within those 
parameters parameters -- no matter how no matter how 
intriguing the idea might be intriguing the idea might be -- he he 
won't write it. won't write it. 

Can you say what Can you say what 
your book is your book is 
about in 25 words about in 25 words 
or less?or less?

Why?Why?

Each year, thousands and Each year, thousands and 
thousands of new book titles are thousands of new book titles are 
published and itpublished and it’’s your job as an s your job as an 
author to make yours stand out. author to make yours stand out. 

One way is by coming up with a One way is by coming up with a 
short description of your book short description of your book 
that summarizes the plot and that summarizes the plot and 
leaves a listener wanting more.leaves a listener wanting more.

Why?Why?

 If you can't say what your book If you can't say what your book 
is about in 25 words or less, you is about in 25 words or less, you 
didn't know what itdidn't know what it’’s about.s about.

 You should be able to write what You should be able to write what 
your book is about on the back your book is about on the back 
of a business card.of a business card.



2

Why?Why?

 It is essential to writing a tight It is essential to writing a tight 
book and then selling it. book and then selling it. 

 Aim to excite the reader.Aim to excite the reader.

 Tell what your book offers.Tell what your book offers.

 Leave the listener wanting more.Leave the listener wanting more.

The PitchThe Pitch

Imagine yourself riding in the Imagine yourself riding in the 
elevator. The door opens and in elevator. The door opens and in 
steps the one agent, editor, or steps the one agent, editor, or 
publisher you think would be publisher you think would be 
perfect for you and your book. perfect for you and your book. 
You open your mouth, introduce You open your mouth, introduce 
yourself, and begin to speak.yourself, and begin to speak.

The PitchThe Pitch

What do you say? What do you say? 
Can you describe what your book Can you describe what your book 
is about in 25 words or less? is about in 25 words or less? 
Can you summarize the plot or Can you summarize the plot or 
the main idea in 30 seconds, or the main idea in 30 seconds, or 
before the elevator doors open before the elevator doors open 
again? Do you offer your pitch in again? Do you offer your pitch in 
an interesting, dynamic way that an interesting, dynamic way that 
makes the person say, "Tell me makes the person say, "Tell me 
more"?    more"?    

The PitchThe Pitch

Have a quick, condensed tagline of Have a quick, condensed tagline of 
your book memorized. your book memorized. 

Oftentimes, an agent or editor will ask, Oftentimes, an agent or editor will ask, 
"What's your book about?" It takes "What's your book about?" It takes 
some serious work to get the bare some serious work to get the bare 
bones down in 25 words or less, but bones down in 25 words or less, but 
once you do it you'll be very happy you once you do it you'll be very happy you 
did so. did so. 

Terry BrooksTerry Brooks

The Perfect PitchThe Perfect Pitch

 Summarizes the entire story

 Introduces an interesting 
character

 Defines what the character 
has at stake

 Provides an interesting 
situation

What if?What if?

What if four little guys 
go on a dangerous 
quest to destroy a  
stolen ring??
Lord of the RingsLord of the Rings

15 Words15 Words
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What if?What if?

What if a matchmaking What if a matchmaking 
young woman focuses on young woman focuses on 
her friends but misses her her friends but misses her 
own perfect match who own perfect match who 
has been there all along? has been there all along? 
Emma                                             Emma                                             
22 Words22 Words

What IfWhat If

What if a young girl lands in a What if a young girl lands in a 
surreal world, kills the first surreal world, kills the first 
person she meets, and then person she meets, and then 
unites with three others to kill unites with three others to kill 
again?again?

The Wizard of OzThe Wizard of Oz

25 words but it25 words but it’’s misleadings misleading

LetLet’’s try Agains try Again

A farm girl is dropped into a A farm girl is dropped into a 
surreal world, incurring the surreal world, incurring the 
wrath of an evil witch. A wrath of an evil witch. A 
scarecrow, woodsman and scarecrow, woodsman and 
lion help her get home.lion help her get home.

The Wizard of OzThe Wizard of Oz

25 words25 words

What if?What if?

What if a CIA analyst helps a What if a CIA analyst helps a 
Soviet naval officer Soviet naval officer 
commanding a guided missile commanding a guided missile 
sub defect, with his sub defect, with his 
submarine?submarine?

Hunt for Red October Hunt for Red October 

19 Words19 Words

Declarative StatementDeclarative Statement

You may use a clear You may use a clear 
statement of the plot instead statement of the plot instead 
of a question as long as it of a question as long as it 
grabs the readergrabs the reader’’s attention s attention 
and prompts the response: and prompts the response: 
““Tell me more.Tell me more.””

WhenWhen

When her sister is kidnapped When her sister is kidnapped 
by thugs, a romance writer by thugs, a romance writer 
soon finds her own soon finds her own 
adventure. But will the adventure. But will the 
handsome fortune hunter she handsome fortune hunter she 
meets, help her?meets, help her?

Romancing the StoneRomancing the Stone

25 Words25 Words
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WhenWhen

When When AgapAgapèè Jones, retired Jones, retired 
detective, finds the body of a detective, finds the body of a 
famous surfer floating off Maui, famous surfer floating off Maui, 
he becomes involved in more he becomes involved in more 
than just a murder.than just a murder.

Murder in ParadiseMurder in Paradise

24 Words24 Words

SummarySummary

Unless you can reduce your Unless you can reduce your 
book to 25 words or less, unless book to 25 words or less, unless 
you can impress an agent or you can impress an agent or 
editors in less than 20 seconds editors in less than 20 seconds 
with your pitch, the chances of with your pitch, the chances of 
finding a publisher for your book finding a publisher for your book 
are low.are low.

Sam HornSam Horn
Author of Author of Tongue Fu, Pop, Take the Bully by the Tongue Fu, Pop, Take the Bully by the 
Horns, Con Zen Horns, Con Zen TrateTrate and featured speaker at Maui and featured speaker at Maui 
Writers conferenceWriters conference

Now itNow it’’s your turns your turn


